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Project
Details

PROJECT TITLE: DEVELOPING LEADERSHIP SKILLS OF WOMEN
IN SOCIETY

PROJECT ACRONYM: WOMEN STARS

PROJECT COMMUNICATION:  HTTP://WWW.WOMENLEAD.
SAKARYA.EDU.TR/INDEX.HTML

PROJECT OBIJECTIVES:
° TO INCLUDE WOMEN IN LEADERSHIP ACTIVITIES MORE.

d TO IMPROVE THE WOMEN'S SKILLS ABOUT THE ISSUES
OF WHAT LEADERSHIP IS

AND HOW THEY CAN BE EFFECTIVE AND SUCCESSFUL LEADERS?
i TO DEVELOP ORGANIZATIONAL SKILLS OF WOMEN.

LEADERSHIP TRAINING PROGRAMME CONTENT
* LEADERSHIP CONCEPT.

° LEADERSHIP THEORIES.

* NEW LEADERSHIP APPROACHES

* VISION, MISSION AND VALUES.

* MOTIVATION.

INTERNATIONAL MOBILITIES

. GERMANY (20 - 24 Jury 2011).

o ROMANIA, SCHOOL 28 (9-12 NOVEMBER 2011).
. ROMANIA, EFECT (25 - 29 JANUARY, 2012).
TURKEY (16-19 MAY 2012).



AIMS AND ACTIVITIES

THIS PROJECT BASICLY AIMS TO DEVELOP WOMEN’S ABILITIES HOW TO BE AN EFFECTIVE
LEADER AND TO PROVIDE THEIR ACTIVE INVOLVEMENT IN THE SOCIETY. THIS PROJECT
ALSO AIMS TO ANSWER THE QUESTIONS SUCH AS “WHO IS AN EFFECTIVE WOMAN
LEADER AND WHAT KIND OF ABILITIES THAT SHE SHOULD HAVE?”. ALSO, THIS PROJECT
INDENDS TO ELIMINATE THE GENDER DISCRIMINATION IN SOCIETY AND TO DEVELOP THE
CHOICES OF GIVING EQUAL OPPORTUNITIES WITH MALE GENDER.

WOMEN LEADERSHIP EDUCATIONS

WITHIN THIS PROJECT, A 20 WEEKS LASTING LEADERSHIP TRAINING PROGRAM WAS
PREPARED FOR THE WOMEN LIVING IN HENDEK. REGISTRATIONS WERE DONE BY HENDEK
PuBLIC TRAINING CENTER ON THE 4TH-15TH OF OCTOBER AND 45 WOMEN APPLIED

FOR THE PROJECT. WITH THE SUPPORT OF THE PROJECT COORDINATOR ASSOCIATED
PROF. DR. OSMAN TITREK AND CO-COORDINATOR ASST. . DR.MUSTAFA BAYRAKCI, THE
SESSIONS HAVE BEEN TAKEN PLACE AT CLASSES FOR GRADUATE STUDENTS AT HENDEK
EDUCATION FACULTY, E BLOCK.
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In Romania , also partners organized
some education programs and seminar
the following topics will be approached:

-Organizations and managers;

- The concept of organizational change.
Factors that trigger off change;

- The process of change

Some examples of topics of Education
Programmes:

WOMEN LEADERSHIP SESSIONS

What
nance?

is Administration and Gover-

Concepts of Leadership and Adminis-
tration

Leadership Theories

LEADERSHIP AND MANAGEMENT
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DEALING WITH STRESS AND PROBLEMS
PROTOCOLS AND MANNERS ETC.
OBIJECTIVES:

¢TO UNDERSTAND THE DIFFERENCE BETWEEN MANAGE-
MENT AND LEADERSHIP

*TO DEVELOP THE LEADERSHIP SKILL OF GIVING AND RE-
CEIVING CONSTRUCTIVE FEEDBACK

TO LEARN TO LEAD WITH AUTHENTICITY, CLARIFYING
PERSONAL VALUES AND HOW THEY FIT WITHIN THE OR-
GANIZATIONAL CULTURE

*TO IDENTIFY AND CAPTURE NEW OPPORTUNITIES FOR
INNOVATION

*TO DEVELOP TALENT AND LEADERSHIP QUALITIES IN
OTHERS

oTO ACHIEVE KEY BUSINESS GOALS



NGLISH COURSE

In Turkey, we organized English Speaking Course for
project participants. UFUK LAnguage Center in Hendek
organzied free speaking English Course for our partici-
pants. The end of Course, participants had Certificate
for his activity.Thank you Ufuk Language Course Center.

Especially in Turkey, women leadership education learn-
erss organized some social activities as music, arbor,
cultural tour to Tarakh &Goynlk-historical Ottoman

towns, painting activity etc.




INTERNATIONAL MOBILITIES
Initial Meeting

On the 20th and 21st of November in 2010, the initial meet-
ing was performed. Three partners and thirteen partici-
pants were involved in this activity. Firstly, Hendek Public
Training Center was introduced. Then, the district and the
municipality of Hendek were visited. Several meetings were
held at Hendek Faculty of Education. We decided about
Project activities and topics in this meeting.

GERMANY MOBILITY

Women Stars attended Germany Mobility of
the EU Grundtvig Projects name is “Develop-
ing Women's Leadership Skills in Society” has
helding with partnership of Hendek Public
Education Center and Sakarya University Edu-
cation Faculty and coordinating by Asst. Prof.
Dr. Osman TITREK was held on 20th and 24st

of July in 2011 in Ansbach University-Germany
In this university, women stars attended lead-
ership training courses as a part of this mobil-
ity. in 2011 in Ansbach University-Germany In
this university, women stars attended leader-
ship training courses as a part of this mobility.

Mobility of Germany, Project Coordinator Dr. Osman TITREK, peer coordina-
tor Dr. Mustafa BAYRAKCI, Hendek Public Eduation Center Vice Managers,
EFECT coordinator Ana Maria IFRIM, School 28 coordinator Emil ZABAVA and
some academicians and learners of the Project were attended from Germany,
Turkey and Romania. Activities were organized by German coordinator EDITH
von Weitzel von Musderbach M. A. And managed by Dr. Osman TIiTREK.

In training activities, Prof. Dr. Ute Ambrosius -Vice Rector of Ansbach and Prof.
Dr. Astrid von Blumenthal, Dr. Osman

TITREK and Dr. Alexandru Robert MIHAILA from Romania and 2 teachers from
Romania had some lessons about leadership. Moreover, managers of Nurem-
berg Women Association, Ansbach Head of Culture Department, a women
Mayor explained theirs experience to the learners in this mobility. Moroever,
women stars in the evenings atteded some social activities to learn German
culture and history and social life. Furthermore, they went on a guided tour
in street of historical cit of Rothenburg od Tauber and learned some infos
about Middle Age. Next mobilities of the Project will held on Romania and
their topics are” MODELS and obstacles of women leadership”. Participants
are pleased to having this type of activity in Germany.

After education programme, we attended a social night in a tradional house
of Mss. Edith. It was also very interesting night to understand Franconian life
style, music and culture.



Women Stars attended Germany

Mobility of the EU Grundtvig Projects
name is “Developing Women’s Leader-
ship Skills in Society” has helding with
partnership of Hendek Public Educa-
tion Center and Sakarya University
Education Faculty and coordinating

by Assoc. Prof.Dr. Osman TITREK was
held on 9th and 13th of November in
2011 in General School 28-Romania.

In this partner hosting, women
stars attended leadership training
courses, cultural visitings as a part of
this mobility. Mobility of Romania 1
practiced in General School 28 and
Project Coordinator Dr. Osman TITREK,
Hendek Public Eduation Center Admin-
istor Nilifer Karaoglu, EFECT coordina-
tor Ana Maria IFRIM,

Museum School-Germany Director
Edith von Weitzel von Musderbach, Gen-

eral School 28 coordinator Emil ZABAVA
and some academicians and learners of
the project were attended from Roma-
nia, Turkey and Germany.

Activities were organized by Gen-
eral School 28 and managed by Dr. Os-
man TITREK. In the first day learners
visited some cultural places in Sinai
and Bran and learned Romanian his-
tory and understood Romanian cultural
backrounds. In the second day training
activities practised in General School 28
conference room and in these activity
women models from Germany, Romania
and Turkey.
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The end of presentations, all
learners discussed what the success of
that model women was and what was
the breakpoints of their carier?

Moroever, women stars in the
evenings attended some socia-cultural
activities to learn Romanian folk cul-
ture and history and social life. Fur-
thermore, they went on a guided tour
in street of historical cit of Bucharest
and learned some infos about Bucha-
rest history.

Next mobilities of the Project will
held on Romania again and their topics
are ” MODELS and new apporaches of
women leadership”. Participants are
pleased to having this type of activity
in Romania.

SCOALA CU CLASELE I -VIlI, Nr. 28, Bucuresti- ROMANIA MOBILITY



Romanian Partner E.F.E.C.T.'s Mobility

Some women studying within “Developing Women’s Leadership Skills in Soci-
ety” which is a EU Grundtvig Project organized with partnership of Hendek Public Edu-
cation Center and Sakarya University Education Faculty and coordinated by Asst. Prof.
Osman TITREK visited Romania. Within the mobility activity of the project organized
in Romania, some activities were performed by the organization E.F.E.T. the partner
from Romania on 25th and 29th of January in 2011. With the chair of the project co-
ordinator from Turkey, the deputy Director of Hendek Public Education Center Necati
TAN, the other employee and women students attended this mobility activity.

The activities were performed with the organization of Ana Maria IFRIM the Ro-
manian partner of the project and with the management of the general coordinator of
the project Assoc. Prof. Osman TiTREK. Additionally, the other Romanian partner Emil
ZABAVA on behalf of School Number 28 and the manager Edith von Weitzel von MUS-
DERBACH on behalf of the German partner institution and the students attended.

The project participants visited Mogosoaia Palace, Parliament Palace in Bucha-
rest and Bucharest’s historic and touristic places and got information about Romanian
history and culture on the first day of the project activity. On the second day, the edu-
cation activities were performed at Golden Tulip Victoria Conference Hall.

The obstacles to women leadership in Germany, Romania and Turkey were
discussed in the education activities. The project coordinator Assoc. Prof. Dr. Osman
TITREK, on behalf of German Partner Mss. Edith and Mss. Mona von Weitzel Mus-
derbach, and from Romania Mss. Paris and Mss. Ana lancu Tulai had presentation to
explain the problems faced by women organizations across Europe based on the find-
ings of scientific theses, and the ways to success were discussed.

Additionally, the women leader candidates found the opportunity to learn Ro-
manian food and culture by joining the social and cultural activities. The project co-
ordinator Assoc. Prof. Osman TITREK expressed that the project went on successfully
and they were very happy to contribute to this activity with a nice project.



FINAL MEETING IN HENDEK AGAIN

16-19 MAY 2012,
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TURKEY : : : o
Proje Adi: TOPLUMDAKI KADINLARIN LIDERLIK BECERILERINI GELISTIRME

Tird : AB Grundtvig Ogrenme Ortakligi Projesi
Yasal Temsilci: Hendek Halk Egitim Merkezi
Baslama ve Bitis Tarihleri: Eylil 2010-Eylil 2012
Proje Koordinatorii: Doc.Dr. Osman TITREK- Sakarya Universitesi Egitim Fakuiltesi

Proje Ortaklari: Yetiskin egitimi icin bir Grundtvig Projesi olan bu proje Avrupa Komisyonu’ndan gelen
_destekle finanse edilmektedir. Projenin koordinatoru Tirkiye’den Hendek Halk Egitim Merkezi ile Sakarya
Universitesi Egitim Fakultesi iken, ortaklari Almanya’dan Museumspadagogische Werkstatt SchloB Obern-

zc(eEpéCR_l%rQanya dan Scoala Cu Clasele I-VIII NR. 28 ve Asociatia Educatie Formare Evaluare Creativitate Tradi-
tie "dir.

Gerekgesi ve Amaglari

Proje temel olarak katilimci Glkelerde, toplumdaki kadinlarin aktif katihmi ve etkili lider olma becerilere iliskin yaygin
ihtiyaclarin kanitina dayanmaktadir. Amacimiz kadinlarin orgitsel becerilerini gelistirmek, toplumda yalnizca erkekler-
in gesitli organizasyonlari basarmasi degil, ayni zamanda kadinlarin bu 6rgutler igin birgok yararh sey yapabilecekleri
disuncesini ilerletmek ve toplumun cinsiyet esitligi kavramini daha iyi anlamasini saglamaktr.

Yapilan Faaliyetler
*www.womenlead.sakarya.edu.tr adli web sayfasi
*20 hafta suren ve sertifikali Liderlik Egitim Programi
*Ogrenicilerin organize ettigi sosyo-kiiltiirel etkinlikler ( Agac dikme, Kiiltiir gezisi, Doga gezisi vb. )
*Ufuk Dil Egitim Merkezi’'nde ingilizce Konusma Kursu

*Almanya, Romanya ve Tirkiye’de gerceklestirilen egitim ve sosyo-kiltirel faaliyetler %Bu yurtdisi etkinliklerine
Turkiye’den 35 kisi katilmistir ve bu katilimcilarin tamamina yakini kadindir ve bircogu hayatlarinda ilk kez ucaga
blinmi§ler ve ilk kez yurtdisina gitme olanagi bulmuslardir). Bu ¢alismalarda Ansbach ve Bukres Universitesi’nden destek
alinmistir.

*17 Mayis 2012 tarihleri arasinda Sakarya Hendek’te gerceklestirilecek egitim programi ve Tiirk kilttrind yabancilara
tanitacak sosyal gece ve kiltir gezisi faaliyetleri ile proje faaliyetleri sona erecektir.

SONUC: Proje faaliyetleriyle, tolumun kadini yemek pisiren, temizlik yapan, cocuklara bakan biri olarak gormesini
degistirme; toplumu, kadinlarin aktif vatandaslar olabileceklerine ve aktif katilimci olmayi basaracaklarina inandirma ve
kadinlar ve erkekler arasi firsat e?itli“ini saglama bilincini gelistirme yonlinde vizyon ve toplumsal duyarlilik gelistirilmistir.
Ayrica Avrupa Birligi'ne yonelik olumlu tutum ve bakis acisi kazandirilmistr.



ROMANIA

Dezvoltarea caliatilor de lider ale
femeilor in societate -FEMEIA
STAR

Proiect Finantat de Comisia
Europeana prin ANPCDEFP,

Programul de Tnvitare pe Tot Par-
cursul Vietii, LLP Grundtvig Learning
Partnership

Sarcinile partenerilor sunt:

o I Selectarea participantilor si organizarea de mobilitati internatio-
nale;

o Organizarea activitatilor de instruire, seminarii si ateliare ;

. Cercetare cu privire la calitatea de lider si situatia femeilor din
propria tara;

J Elaborarea si punerea la dispozitia partenerilor a documentelor
respective;

o Sustinerea web-site cu materiale proprii privind articole de cer-
cetare in domeniul respectiv;

o Contributia la evaluarea activitatilor proiectului;

o Diseminarea rezultatelor si experientelor cu privire la activitatile
desfasurate;

o Stabilirea contactului cu departamentele universitatilor in care
se desfasoara programe de leadership;

. Sa gazduiasca participantii la proiect organizand sedinte, ateliere
si excursii culturale pe parcursul intalnirilor de proiect si a atelierelor;

o Organizarea mobilitatilor in alte tari respectand procedurile de
mobilitate(cel putin 3 cursanti din partea fiecarui partener trebuie sa
participle la prezentarea finala din Turcia);

Fiecare institutie participanta va desemna o per-
soana pentru a superviza realizarea proiectului in propria
tara. Partenerii proiectului vor lua legatura ori de cate
ori va fi nevoie, in primul rand prin e-mail iar cand este
nevoie prin posta, telefon, fax.

La intalnirile de proiect, toate publicatiile cu pri-
vire la activitatile desfasurate in cadrul proiectului vor fi
discutate. La inceputul proiectului va fi dezvoltat un plan
de evaluare, se vor pregatite rapoarte scurte de evaluare
pentru fiecare intalnire in idea de a face schimb de cu-
nostiinte si experienta si pe plan managerial. La sfarsitul
Eroiectului va fi scris deasemenea un raport de evaluare.

iecare partener va inregistra video seminariile si le va
furniza participantilor informatii si fotocopii coordona-
torului de prolect.

Fiecare partener va aduce o brosura pe care o
publica penru a anunta programul. Fiecare partener va
realize un chestionar pentru a masura eficacitatea semi-
nariilor si a prezentarilor organizate in propriile institutii
; vom obtine feedback de la participanti prin intermediul
Interviurilor pentru a afla daca programul propus vine in
intampinarea nevoilor lor.

Participantii vor avea de indeplinit anumite sarcini
pentru a vedea daca obiectivele proiectului au fost real-
Izate. Oricum, rezultatele vor fi observate in societate pe
termen lung in felul acesta vazandu-se daca participantii
la cursuri aplica in viata ceea ce au invatat. Femeile vor
participa la activitatile de mobilitate insusindu-si noile
cunostinte si experiente. In plus, vor intalni alte femei
lider candidate din alte tari ale Uniunii Europene si isi
vor impartasi ideile.



In cadrul proiectului, web-site-ul va fi folosit pentru
a da informatii cu privire la dezvoltarea statutului femei-
lor prtu tindeni in lume, din America in Europa si Asia. De
asemenea, internetul va fi folosit pentru a le da participa-
tilor sansa de a pastra legatura intre ej si de a cunoaste
alte femei lider.Partenerii isi vor da informatii unii altora
inAoermanenta. De asemenea, pot creea un forum pentru
a discuta problemele care apar in vietile femeilor lider.

_ Prin intermediul internetului toate organizatiile par-
ticipante ii vor putea sustine pe participanti sa pastreze
legatura. In comunitatea locala se asteapta ca proiectul
sa atraga atentia multor personae. Primaria, Centrele Ed-
ucationale, scolile si universitatile vor realiza necesitatea
ca si femeile sunt cetateni foarte importani si pot ajuta
la atingerea idealurilor propuse daca li se va da aceasta
sansa.

Cei care au asimilat cunostinte vor incerca sa trans-
mita aceste informatii si celorlalti, in felul acesta, intreaga
comunitate va fi constientizata ca toti oamenii sunt egall
si anumite calitati nu depind de sex, rasa, etnie, etc, ci
sunt in raport cu trasaturile intelectuale si emotionale ale
fiecarei persoane.

Prin urmare, este novoie de anumite calitati pentru
a fi lideri. Aceasta idee va fi transmisa societatii si se va
incerca schimbarea viziunii cu privire la statutul femeii. Se
incearca a se atrage atentia ca femeile nu sunt doar per-
soane care trebuie sa pregateasca masa, sa aiba grija de
copii, sa se ocupe de gospodarie etc. dar pot fi si cetateni
activi in societate. Trebuie acordata egalitate de sanse fe-
meilor si barbatilor pentru toate tipurile de activitati din
societate.

In completare la cele prezentate vom disemina si folosi rezultatele
in cadrul institutiei prin intermediul lectiilor, programelor de pregatire,
internetului. Se doreste ca fiecare partener sa realizeze programe de
preglatire pentru femeile din propria tara chiar si dupa finalizarea proi-
ectului.

Fiecare partener va stabili contactul cu organizatiile de femei din
propria regiune oferindu-le participare la cursurile organizate. In plus
fiecare partener va incerca sa anunte seminariile si cursurile prin tele-
viziunea locala si radio.

Fiecare partener va publica mici brosuri despre programe si va
trimite aceste brosuri organizatiilor de femei din regiune. Realizand mai
multe mobilitati exista posibilitatea ca mai multe femei dezavantajate sa
intre in contact cu femei lider, in felul acesta larginduli-se orizonturile.

La finalizarea acetui proiect partenerii vor incerca sa-l continue
asemanator proiectului Grundtvic 1 pentru a studia si compara ce
reprezinta obstacol pentru femeile lider din tarile UE. Daca vom avea po-
sibilitatea se va incerca organizarea unui simpozion international despre
acest subiect.




GERMANY
Projektbeschreibung:

Das europaische Projekt machte sich zum Ziel die Ursachen zu untersuchen, warum Frauen noch im-
mer nicht in gleicher Zahl wie lhre mannlichen Kollegen in Fihrungspositionen zu finden sind. Die
Partnerinstitutionen fuhrten in den Meetings und auch aulBerhalb in speziellen Seminaren Trainings-
und Informationseinheiten durch, um gegen dieses Defizit zu arbeiten.

Verbesserung ihrer Kompetenzen um Fihrungspositionen zu erlangen, wurde ebenso trainiert und

angeboten.Das Projekt sollte vor allem Frauen motivieren sich zu emanzipieren und sich aktiv in der

Gesellschaft in den einzelnen Partnerlandern zu beteiligen Darliber hinaus auch eine europaische Vi-
sion zu entwickeln und ihr Selbstbewusstsein zu verbessern.

Zielgruppen: Frauen
Hauptaktivitaten:

In Vortragen und Prasentationen wahrend der Meetings und auch auBerhalb der Meetings, wurden Frauen unterstitzt, motiviert und
ermutigt Fihrungspositionen zu Gbernehmen und informiert und trainiert welche Eigenschaften und Fahigkeiten Sie hierfir benoti-
gen. Wahrend des deutschen Meetings wurden den Projektpartnern, deren Learnern aber auch gleichzeitig

Studentinnen und Professorinnen der FH in Ansbach vier deutsche Fallbeispiele aus jeweils unterschiedlichen Bereichen, wie Kultur,
Politik, Wirtschaft und Lehre, vorgestellt. Die Museumspadagogische Werkstatt informierte tber die Berufliche Entwicklung und Glei-
chberechtigung der Frauen in Geschichte und Feminismus im Vergleich der verschiedenen Partnerlander. Das Projekt wurde ebenso
im Club Sorores Optimae vorgestellt,einem Frauen Serviceclub der sich fiir die Bildung und fiir die Belange von Frauen einsetzt.

Ergebnisse:
Broschiire
DVD

Website
Dissimination:

Von den Projektergebnissen profitieren Lehrende und Lernende der Partnereinrichtungen und deren Learner. Uber das Projekt existi-
ert eine Homepage und eine Broschiire sowie eine DVD.



PARTNERSHIP OF THIS PROJECT

MPW Museumspadagogische Werkstatt Orangerie
SchloR Unternzenn. DE - GERMANY

Legal address: Seckendorffstr. 3. 96169. Obernzenn
Telephone 1: 0049984496992

Telephone 2: 00491728629494

Fax: 0049984496991

Email: mpwschoneck@t-online.de

Web site: http://www.kinderakademie-denkmalp-
flege.de/

Edith von Weitzel Msuderbach (Director)

SCOALA CU CLASELE I-VIII NR. 28, BUCURESTI,
ROMANIA

Legal address: 1, Str. Aleea Circului, Sector 2.
021103.

Bucharest. ROMANIA

Telephone 1: +4-021-2105910

Telephone 2: +4-021-2112043

fax: +4-021-2105910

E-mail: scoalanr28@yahoo.com

Mr. Emil-Danut Zabava - Education Department -
Director

Telephone 1: +4-021-2105910

Telephone 2: +4-021-2112043

Fax: +4-021-2105910

Email: emilzabava@yahoo.com

Mihaela Zabava - mpanoschi@yahoo.co.uk

Organisation name: Hendek Halk

Egitim Merkezi - Hendek Public

Education Center

Size (staff): 21 to 50.

Size (learners / trainees): more than 5000.
Legal address: Baspinar Mahallesi Ticaret
Merkezi A Blok 2. Kat Hendek SAKARYA.
Telephone: + 90 0 264 614 61 06

Fax: + 90 0 264 614 72 73

E - mail adresses: info@hendekhem.gov.tr -
194626@meb.k12.tr

Website: http://www.hendekhem.gov.tr/
Niltifer KARAOGLU (Director) - Hendek Halk
Egitim Merkezi

Asociatia Educatie Formare Evaluare
Creativitate Traditie (EFECT) - ROMANIA
Legal address: No. 3, Lucretiu Patrascanu St.
sector 3. 030502.

Bucharest. ROMANIA

Telephone 1: 004021 3403402

Telephone 2: 004021 3403402

fax: 004021 3403402

E-mail: office@efect.org.ro

Website: www.efect.org.ro
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