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The seminar: “A leader’s attitude and interaction with people”  

(February 4th, 2012)
The seminar was developed based on discussions on the trainer’s presentation, with focus on the role of women managers. We wanted to reach the following objectives:

· participants will understand the meaning of “attitude” and will realize the importance of a leader’s attitude

· they will also learn how to control their emotions/feelings and how they can change their attitude

· participants will realize that a leader’s main role is to inspire and train people and also to learn how to do all this
In this seminar we discussed the following topics:
· short definition of attitudes
· how a leader’s attitude determines the attitudes of his followers
· how to change our attitude

· principles of training people
· what motivates people

· how leaders interact with other people
Short presentation of the main topics:
· we started with an individual exercise to highlight the importance of  attitudes in our everyday life (Write the name of a friend that you admire very much; write about what you like the most about that person – there are great chances that what you admire the most about your friend to be related to his/her attitude)
· we went on with a brief definition of  attitude and with an exemplification of all the attitudes a leader needs to have, depending on his roles and each encountered situation
Discussed issues, with exemplification from participants’ life experience:

· Our attitude determines what we see and how we use our feelings. Success depends mainly on these two factors.
· Our expectations are closely related to the attitude we choose to adopt.
· Life is 10% what happens to us and 90% how we react to what's going on.

· Leadership is less connected with position than with disposition.

· It is unlikely that a person with a poor attitude to succeed indefinitely.

· We cannot permanently live in a style in which we ourselves do not trust.
· A leader's attitude is the first to be adopted by his followers, prior to his actions.

· We are responsible for our attitudes.

· The importance of assuming responsibility for our attitudes.
How to change your attitude?

Raised issues:

The six stages of changing one’s attitude
1. Identifying problem-feelings
2. Identifying problem-behaviours
3. Identifying judgment issues

4. Identifying the right way of thinking 

5. Get a public commitment in terms of correct thinking
6.  Making up a correct thinking plan 

Decision - the extent to which a leader can ask his followers to take and fulfil a pledge

Restoration – the winner thinking falls in patterns dominated by the words       “I Can”, ”I  want”, “I  am”.
A new beginning - when you change your way of thinking, you immediately start changing your attitude, as well.

Repeat! – A repeated action becomes a realized attitude
Renew! - Always struggle with negative thoughts and replace them with positive ones; a personal renewal will be felt each time.

Homework: make a list of all the negative attitudes you observe at yourself (daily, during a week’s time) and highlight the way they influence the people you interact with.
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