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APPROACHES OF LEADERSHIP

The seminar took place on the basis of some debates starting from the trainer’s presentation with special reference to the role of the woman manager.
During the seminar I had in view the following goals:

1) To discuss the changes that has occurred within organizations and at the level of management practice due to modern theories concerning management/leadership;

2) To identify the contribution of different schools in developing managerial thinking;

3) To describe the manager/leader from the point of view of his/her functions, roles and abilities;

4) To understand the reasons why the managerial theories and practices have changed in time.

Within the seminar I presented and briefly explained the basic concepts in organizational psychology referring to leadership:

- Different types and definitions of leadership;

- The difference between a leader and a manager;

- The profile of the successful leader;

- A leader’s abilities and competences (management of attention, management of significance, management of trust, self-management);

- A leader’s values;

- The development of leadership;

- A leader’s failure;

- Approaches and theories of leadership:”Big man theory”, ”Situational approach”, ”The charismatic leader approach”, ”The behaviourist approach”, ”X and Y theories”, ”The managerial grid”.

Special stress was laid upon examples, debates, team work and personal experience of the attendants.

The main aspects were passed in review and the attendants identified their own style of leadership. 
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