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THE MANAGEMENT OF CHANGE

The topic of the 7th of April 2011 seminar 

The seminar will take place on the basis of the debates following up the trainer's presentation,with particular emphasis on the role of the woman manager.

OBJECTIVES:
    • The attendants will get familiar with the main activities within the managerial process in the organization.
    • They will get aware of the fact that change is unavoidable.

    • They will learn to plan the process of organizational change.
    • They will identify the main key factors that are favourable to change as well as the barriers that stop the change process
    • The attendants will understand  behaviours of the" change-resistant" type.
Within the seminar the following topics will be approached:
- Organizations and managers;
- The concept of organizational change. Factors that trigger off change;
- The process of change:
                    Fundamental stages of the process of change
                    Ways of approaching change
                    Planned organizational change
                    The steps of change
                    Differences between spontaneous and planned change
                    Human behaviour when facing change
                    The trajectory of individual change
                    The paradoxes of change
                    Resistance to change
                    Preparation and management of  change within organizations
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