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Leadership – Leadership and management  
The topic of the June 2011 seminar 
OBJECTIVES:
· To understand the difference between management and leadership 

· To develop the leadership skill of giving and receiving constructive feedback

· To learn to lead with authenticity, clarifying personal values and how they fit within the organizational culture

· To identify and capture new opportunities for innovation

· To develop talent and leadership qualities in others

· To achieve key business goals

CONTENT:
· Leadership- definition 

· Management – definition 

· Difference between leadership and management

· Communication in leadership 

· Women in leadership - Case studies: Breaking grass: strategies for tomorrow’s leaders

· Developing a leadership strategy

· How can young women develop a leadership style?

· Leadership—aligning your leadership strategy and style with your own personal values and self-image

· Innovation—identifying opportunities for new or enhanced products, services, and business models, while supporting entrepreneurial initiatives

· Change—leading organizational change and creating an environment that inspires and sustains results-focused change

· Values—implementing ethical negotiation and decision-making strategies across all levels of the organization
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